ATTENDANCE

ADMINISTRATIVE
MATTERS

Call to Order

Declaration of Quorum and
Confirmation of Director
Qualifications

Reaffirmation of Disclosures

of Potential or Existing
Conflicts of Interest

0570.0006

MINUTES OF A REGULAR MEETING OF THE BOARD OF
DIRECTORS

OF THE
ESTANCIA METROPOLITAN DISTRICT

Held: Wednesday, October 9, 2024, at 1:00 P.M. via
teleconference.

The meeting was held in accordance with the laws of the State of
Colorado. The following directors were in attendance:

Jason Dassinger
Paul Andrade
Richard Giardina

Also present were: Audrey G. Johnson, Esq., WHITE BEAR ANKELE
TANAKA & WALDRON, District General Counsel; Ashley B. Frisbie
and Dan Cordova (for a portion), WHITE BEAR ANKELE TANAKA
& WALDRON, District Manager; and Kimberly Johanns, Simmons
& Wheeler, PC, District Accountant.

The meeting was called to order.

Ms. Frisbie noted that a quorum for the Board was present and that
the directors had confirmed their qualifications to serve.

Ms. Frisbie advised the Board that, pursuant to Colorado law,
certain disclosures might be required prior to taking official action
at the meeting. Ms. Frisbie reported that disclosures for those
directors that provided White Bear Ankele Tanaka & Waldron with
notice of potential or existing conflicts of interest, if any, were filed
with the Secretary of State’s Office and the Board at least 72 hours
prior to the meeting, in accordance with Colorado law, and those
disclosures were acknowledged by the Board. Ms. Frisbie inquired
into whether members of the Board had any additional disclosures
of potential or existing conflicts of interest with regard to any
matters scheduled for discussion at the meeting. No additional
disclosures were noted. The participation of the members present
was necessary to obtain a quorum or to otherwise enable the Board
to act.
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Approval of Agenda

Consider Appointment to

Fill Board Vacancy

Election of Officers

PUBLIC COMMENT

CONSENT AGENDA
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Ms. Frisbie presented the Board with the proposed agenda for the
meeting. Upon a motion duly made and seconded, the Board
unanimously approved the agenda as presented.

Ms. Frisbie reported that a vacancy exists on the Board, that
Matthew Mitchell had expressed interest in being appointed, and
that his qualifications had been confirmed. Following discussion,
upon a motion duly made and seconded, the Board unanimously
appointed Mr. Mitchell to the Board.

The Board engaged in general discussion regarding the Election of
Officers. Following discussion, upon a motion duly made and
seconded, the Board unanimously elected Mr. Mitchell as Assistant
Secretary, with the rest of the positions remaining as previously
slated.

None.

Ms. Frisbie reviewed the items on the consent agenda with the
Board. Upon a motion duly made and seconded, the Board
unanimously took the following actions:

. Approved Minutes from July 24, 2024 Regular Meeting

. Ratified Payment of Claims as of October 9, 2024 ($32,437.43)

. Accepted Unaudited Financial Statements as of June 30, 2024

. Ratified 2023 Audit

. Adopted Resolution No. 2024-10-01: Amended and Restated

Public Records Request Policy, subject to final legal review
Approved Addendum No. 6 to Independent Contractor
Agreement with Keesen Landscape Management, Inc.
(“Keesen™) for 2024 Landscape Maintenance Services for
Downed Tree Removal ($1,255.73)

g. Approved Independent Contractor Agreement with Keesen for
Snow Removal Services for 2024-2025 Winter Season

h. Approved Independent Contractor Agreement with Keesen for
2025 Landscape Maintenance Services

i. Approved Addendum No. 1 to Independent Contractor
Agreement with Keesen for 2025 Landscape Maintenance
Services for Plant Health Care ($1,056.08)

j. Approved Addendum No. 2 to Independent Contractor
Agreement with Keesen for 2025 Landscape Maintenance
Services for Detention Pond Cleanout and Native Mowing
($7,324.13)

k. Approved Addendum No. 3 to Independent Contractor

Agreement with Keesen for 2025 Landscape Maintenance

Services for Native Weed Spray ($4,555.54)

o o0 o
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DISTRICT
MANAGEMENT
MATTERS
General Update

Discuss Design Review
Committee and Consider
Appointments

Consider Approval of
Proposal from The
Connextion Group, LLC
for Design Review
Services

Consider Adoption of
Resolution No. 2024-10-02:
2025 Annual Administrative
Resolution

0570.0006

l. Approved Addendum No. 4 to Independent Contractor
Agreement with Keesen for 2025 Landscape Maintenance
Services for Winter Watering ($2,127.66)

m.Acknowledged Termination of Independent
Agreement with Farnsworth Group, Inc.
Architectural Services

n. Approved and Renewed Consultant Agreements for 2025
Services

1. Simmons & Wheeler, P.C. for Accounting Services
ii. WHITE BEAR ANKELE TANAKA & WALDRON, Attorneys at
Law, for General Counsel and Management Services
iii. Seipp Enterprises, Inc., d/b/a High Plains Sanitation
Services, for On-Site Wastewater Treatment System
Inspection and Pumping Services
iv. Heatherly Creative, LLC for Ongoing Maintenance of

Contractor
for Design

Website

v. Flock Group, Inc. for License Plate Recognition Camera
Services

vi. Waste Management of Colorado for Trash Removal
Services

Ms. Frisbie presented her Management Report and provided a
general management update to the Board.

The Board engaged in general discussion regarding the
composition of the Design Review Committee (the “Committee”).
Following discussion, upon a motion duly made and seconded, the
Board unanimously appointed Mr. Dassinger, Mr. Giardina, and
The Connextion Group, LLC as the Committee.

Ms. Frisbie presented the Board with a proposal from The
Connextion Group, LLC for design review services. Following
discussion, upon a motion duly made and seconded, the Board
unanimously approved the proposal.

Ms. Frisbie presented the Board with Resolution No. 2024-10-02:
2025 Annual Administrative Resolution. Following discussion,
upon a motion duly made and seconded, the Board unanimously
adopted the resolution, subject to changes as discussed. It was
noted that regular meetings in 2025 will be held on July 23 and
October 22" at 1:00 p.m. via teleconference, and the annual
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Discuss Status of Website
Accessibility and Document
Remediation

Discuss Landscaping
Enhancements along
Arapahoe Road

Consider Approval of
Proposal from Keesen
for Removal of Dead
Pear Trees and Removal
of Tree Stakes on Older
Trees ($700.00)

Discuss Status of Proposals
for Engineering Services for
Assessment of Brick Wall
along Arapahoe Road

Update on Onsite
Wastewater Treatment
System Maintenance Access
Issues

FINANCIAL MATTERS
Discuss Senate Bill 24-233
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meeting will be held on October 22™ at 12:30 p.m. via
teleconference.

Following discussion, upon a motion duly made and seconded, the
Board directed staff to circulate the agenda for all future meetings
to the community via email blast.

Ms. Frisbie discussed the status of website accessibility and
document remediation with the Board. Following discussion, upon
a motion duly made and seconded, the Board determined to
remediate all documents on the website, excluding the District’s
Service Plan and all historical Meeting Minutes.

Ms. Frisbie discussed landscaping enhancements along Arapahoe
Road with the Board, noting that Keesen has recommended that
only the dead plant material near the community entrance and the
tree stakes on the established trees be removed at this time, and that
the rest of the project be assessed at a later time.

Ms. Frisbie presented the Board with a proposal from Keesen for
the removal of dead pear trees and the removal of tree stakes on
older trees. Following discussion, upon a motion duly made and
seconded, the Board unanimously approved the proposal, in the
amount of $700.00.

Ms. Frisbie provided the Board with an update on the status of
proposals for engineering services for the assessment of the brick
wall along Arapahoe Road, noting that a structural engineer is
assessing the wall today and will be providing a proposal to assess
the wall and to provide recommendations on any repair or
replacement work.

Mr. Cordova provided the Board with an update on the onsite
wastewater treatment system maintenance access issues, noting
there are four (4) properties with current or future access issues.
The Board engaged in discussion and directed staff to continue to
work on potential options with High Plains Sanitation Services to
determine if any District-owned tracts require modification.

Ms. Johnson provided the Board with an update on Senate Bill 24-
233, noting that this legislation impacts property tax revenue
collection. Following discussion, the Board determined not to hold
a TABOR election at this time in response to the new laws.
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Conduct Public Hearing on
2024 Budget Amendment
and Consider Adoption of
Resolution Amending
Budget (if necessary)

Conduct Public Hearing on
2025 Budget and Consider
Adoption of Resolution No.
2024-10-03: Adopting
Budget, Imposing Mill Levy
and Appropriating Funds

Consider Approval of
Engagement of Auditor to
Perform 2024 Audit

LEGAL MATTERS
Update on Status of
Collection Accounts

Consider Adoption of
Resolution No. 2024-10-04:
Procurement Policy

Consider Adoption of
Resolution No. 2024-10-05:
Regarding Policies,
Procedures and Penalties for
the Enforcement of the
Governing Documents

Consider Adoption of
Resolution No. 2024-10-06:
Establishing Guidelines for
the Processing and
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Not needed.

The public hearing on the proposed 2025 Budget was opened. Ms.
Frisbie noted that notice of the public hearing was provided in
accordance with Colorado law. No written objections have been
received prior to the meeting. There being no public comment, the
hearing was closed.

Ms. Johanns reviewed the 2025 Budget with the Board. Following
discussion, upon a motion duly made and seconded, the Board
unanimously adopted Resolution No. 2024-10-03 adopting the
2025 Budget, appropriating funds therefor, and certifying mills for
the General Fund and mills for the Debt Service Fund, as shown in
the 2025 Budget, subject to receipt of the final assessed valuation.

Ms. Johanns discussed the engagement of an auditor to perform the
2024 Audit with the Board, recommending Flynn CPA, LLC.
Following discussion, upon a motion duly made and seconded, the
Board unanimously engaged Flynn CPA, LLC, in an amount not to
exceed $5,500.

Ms. Johnson provided the Board with an update on the status of the
collection accounts, noting there are currently four accounts with
special counsel, totaling approximately $7,900.

Ms. Johnson presented the Board with Resolution No. 2024-10-04:
Procurement Policy. Following discussion, upon a motion duly
made and seconded, the Board unanimously adopted the resolution.

Ms. Johnson presented the Board with Resolution No. 2024-10-05:
Regarding Policies, Procedures and Penalties for the Enforcement
of the Governing Documents. Following discussion, upon a motion
duly made and seconded, the Board unanimously adopted the
resolution, subject to final review by special counsel.

Ms. Johnson presented the Board with Resolution No. 2024-10-06:
Establishing Guidelines for the Processing and Collection of
Delinquent Fees and Charges. Following discussion, upon a
motion duly made and seconded, the Board unanimously adopted
the resolution, subject to final review by special counsel.
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Collection of Delinquent
Fees and Charges

Consider Adoption of
Resolution No. 2024-10-07:
Resolution of Board of
Directors Calling May 2025
Election

Discuss Transfer of

Developer-Owned Tract to
District

OTHER BUSINESS

ADJOURNMENT
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Ms. Johnson presented the Board with Resolution No. 2024-10-07:
Resolution of the Board of Directors Calling the May 2025
Election. Following discussion, upon a motion duly made and
seconded, the Board unanimously adopted the resolution.

Ms. Johnson informed the Board that there is a tract within the
District that is still owned by the developer, which was anticipated
to ultimately be transferred to the District for ownership and
maintenance. Following discussion, upon a motion duly made and
seconded, the Board authorized Ms. Johnson to work on the
transfer of the developer-owned tract to the District.

None.

There being no further business to be conducted, the meeting was
adjourned.

The foregoing constitutes a true and correct copy of the minutes of
the above-referenced meeting.

Poud Andrade

Paul Andrade (Sep 11,2025 19:51:36 MDT)

Secretary for the Meeting
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